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HFT’s Family Carer Support Service (FCSS) runs free courses of workshops for 
family carers of young people and adult relatives with learning disabilities.  Since 
the Valuing People white paper was produced in 2001 we have run a number of 
workshops introducing families to its various messages, and enabling them to 
understand and influence how these are implemented locally.   
 
Background to the East Kent workshops 
The Carers Implementation Group, a subgroup of the Kent Learning Disability 
Partnership Board, Chaired by Ron Alexander of the Carers FIRST, South West 
Kent, were looking for a way to run information sessions for family carers around 
the County.  They heard about the HFT workshops, which had taken place in 
Gillingham in Spring 2006 and approached the FCSS to run them in Kent.  Their 
original intention was to run 6 workshops to cover the 12 districts, but this was 
not economically viable.  So it was decided to run them in Ashford hoping that 
people could come from the East and Mid Kent area.  Funding was provided by 
Kent for hiring the venue. 
 
Purpose of the report 
This report is written as a record of the workshops in a way which we hope will 
pass on information from sessions to family carers who could not be present. 
 
Inviting families 
Information was sent to all the local authority day services in the East Kent area.  
Carers Support Ashford, Carers Voice and Carers Support Dover also circulated 
information, and details were sent to a number of other local voluntary bodies, 
such as Mencap, Downs Syndrome Association and the Kent Autistic Trust.  
People on the HFT Family Carer Database (which is open to all family carers) 
were also invited.  Families with children under 14 were not generally 
encouraged to attend, as it was felt priority should be given to older families. 
 
Family carers from black and ethnic minority groups 
An approach was made to Mr Shafi Khan, who is locating family carers in ethnic 
minority communities in the Ashford area.  Unfortunately, he was not at a stage 
when he could identify people who would or could attend the workshops.  
 
The Group 
Of the family carers 5 were between 50 and 59, 9 were between 60 and 69; they 
included a brother, a sister and a former adult placement carer. Their relatives 
were aged between 14 and 69.  A number of older people would have liked to 
attend but were unable to do so due to their own, or their relatives’ poor health, 
or the distance they lived from Ashford. Apart from the 8 who came from Ashford, 
people travelled from Canterbury, Deal, Dover, Faversham, Folkestone, Hythe, 
Maidstone, Whitstable and Wittersham. 
 

INTRODUCTION 
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19 people came to the first meeting: 18 to 4 or 5 out of the 5 meetings, which 
was an unusually high attendance for so many consecutive sessions.   
 
The workshop sessions 
All sessions were participative, with a number of exercises (some written) that 
encouraged peer support and sharing of experience. 
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Introduction to “ Valuing People”  and to the role of the Learning Disability 
Partnership Boards  
 
Resources:  

·  Executive Summary of Valuing People 
·  HFT 6 page information sheet highlighting topics of interest for 

family carers from the full document 
 
An introduction to the government white paper, “ Valuing People - A Strategy 
for Learning Disability for the 21st Century”  set out its 4 key points: 
independence, choice and control, civil rights, inclusion.  There was discussion 
on what these might mean for people with learning disabilities and their families.   
 
The government had directed every local authority in the country to set up a 
Learning Disability Partnership Board to help put the aims and ideas of the 
strategy into practice.   
 
The Kent Learning Disability Partnership Board and its 12 District 
Partnership Groups were explained.  These groups which in East Kent are 
Swale, Canterbury, Thanet, Dover, and in Mid Kent are Shepway, Ashford and 
Maidstone are open to anyone who wishes to attend.  Their joint chairs are 
representatives on the Kent Board.  There are also 2 family carer representatives 
on the main board.  The Board receives government money in the form of the 
Learning Disability Development Fund, which can be used to fund organisations 
to run services and provide training that will help to put Valuing People into 
practice. 
 
The Carers (Equal Opportunities) Act and Adult Social Care’s obligations on 
Carers Needs Assessments were also introduced as contributing to improving 
the lives of family carers.  Information was given on the new Standing 
Commission on Carers, which will promote the implementation of the Act, 
review benefits, and “recognise that family carers and people with disabilities are 
allies who each have rights and aspirations”. 
 
After the introduction to Valuing People there was discussion about what is 
happening in Kent.  Families discussed their expectations and experiences.   
 
 
 
 
 

SESSION 1: VALUING PEOPLE 
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Community Care Assessments and Fair Access to Care Services (FACS) 
The procedure for applying for services from Adult Social Care was explained.  
Anyone deemed to be vulnerable by age, disability or illness can be referred to 
the Adult Social Care team. Their needs will be set against the FACS criteria to 
see if they are entitled to services.   
 
Fair Access to Care Services criteria were set by the government to equalise 
the delivery of care services round the country. The criteria describe need in 
terms of critical, substantial, moderate and low.  The descriptions can be 
useful to a family carer who is trying to make a case for provision for their relative 
or if they are appealing against a decision.  Adult Social Care can provide 
information about how the criteria are applied locally.  The Department of Health 
website also has details. 

 
Speakers:  Janet Guntrip & John Wells from Adult Social Care, 
Learning Disabilities 

 
 
In Kent, all Community Learning Disability Teams, (professionals from health 
and social care who work with adults with learning disabilities) are housed in the 
same offices.  The teams comprise: Care Managers, Community Learning 
Disability Nurses, Occupational Therapist, Physiotherapist, Psychologist plus a 
Speech and Language Therapist.  When referrals are made to the team this 
speeds up the process and decision making. 
 
Janet Guntrip is the Team Manager in Ashford and John Wells is a Care 
Manager who mostly undertakes work with young people in transition from 
children’s to adult services.  Young people may already be linked in through the 
transition social worker, but anyone with a learning disability can be referred to 
the Duty Social Worker for an initial assessment.  Referrals for services can be 
made by GPs, a member of the health team, a family carer, or friend.  People are 
normally seen within 28 days for the initial assessment.  Kent will provide for 
people who fall into the critical, substantial and moderate categories of FACS.  If 
the criteria are met, a date will be set for a fuller assessment to take place.  This 
will require more time.  Occupational therapists may be called on to assess the 
level of someone’s ability to look after themselves.  A plan is produced and 
services offered.  This will be reviewed regularly; this is normally annually. 
 
Service reviews 
In Dover one family carer reported that reviews are very behind.  The speakers 
pointed out that this could be carried out by the day centre, and it was not always 
necessary to involve a care manager. 
 

SESSION 2:  HOW TO GET SERVICES  
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People with autistic spectrum disorder 
One family carer who was looking for support for her son who has Asperger 
syndrome was finding it hard to involve services.  His IQ was “too high” for him to 
qualify for Learning Disability services.  He was in denial about needing help, 
although it was clear that he did.  This raised the difficulty of dividing adult social 
care into categories, and applying strict IQ criteria to social need.  Family carers 
are often under particular stress when supporting people with autism or Asperger 
Syndrome, and it will be unfortunate if they are alienated from influencing how 
services develop by finding that their relatives are not eligible for services.  
However, Kent has a very active support network in the Kent Autistic Trust.     
 
Respite/Short breaks 
John explained that people are entitled to 28 days a year.  Letters go out to 
everyone in the autumn asking for advance dates for the coming year.  One 
family carer had not known this and has since applied for short breaks. 
 
People who have variable work patterns may not be able to book far ahead, and 
cannot take up their entitlement.  Direct payments can be used to provide a 
different solution.  Advisers from the Kent Direct Payments Scheme will come out 
to the home to work with people.  They will also take on the payroll function.  The 
Kent card can be used for paying agencies.  Further information is available 
from the Kent Direct Payments Scheme. 
 
With a Direct Payment money is available instead of a service, so, for example, a 
Direct Payment could pay for gym membership and support to attend.  If this 
activity does not work out, a different activity can be chosen, but the change must 
be accounted for. 
 
Mental Capacity Act 
There was discussion about the importance of the Mental Capacity Act.  A 
handout produced by the National Family Carer Network which sets out the basic 
information about the Act was distributed.  The booklet for family carers produced 
by the Department of Constitutional Affairs was sent round later. 
 
The act formalises people’s right to make their own decisions in as far as they 
are able, and sets out procedures for other people to make “best interest” 
decisions about health, welfare, accommodation or finance on their behalf when 
they are not able to do so for themselves.   
 
Getting in Control 
The group then had the opportunity to watch the DVD called “Getting in Control”.   
Made with families in mind by HFT’s Family Carer Support Service, it features 
people who use Individual Budgets and Self-directed Support, interviews with 
their relatives, and presentations from key members of In Control, the 
organisation that first developed and piloted individual budgets with people with 
learning disabilities and their families.  It explains, through families’ experiences, 
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options for money, the practicalities of planning support, ongoing responsibilities, 
views of the future and other related issues. 
 
Individual budgets have been piloted in 13 key sites.  The outcomes are being 
evaluated now, and the report is due out in April 2008.  The majority of local 
authorities are now looking to develop this new way of working. 
 
RESOURCES AND CONTACTS 

 
Des Walker, Family Support Officer (Adults) 
Kent Autistic Trust - telephone: 01634 405168 
Email: dwalker@kentautistic.com 

 
Kent’s Direct Payments Scheme:  Tel: 01304 84987 
Website:  www.kentdp.co.uk 

 
 “Making Decisions: An Introduction to the Mental Capacity Act”     
  (NFCN April 2007)  
 “Making Decisions: A guide for family, friends and other unpaid   
  carers” (DCA 2006) 
These are available from HFT’s Family Carer Support Service.   
The guide is also available in other languages and alternative formats 
from: www.dca.gov.uk/legal-policy/mental-capacity   

 
 “Getting in Control” DVD is available from HFT; for details phone 
0117 930 2608 

 
Website:  www.in-control.org.uk contains stories, free documents and 
a publications list.  It will have a helpline starting soon. 

 
Website: www.individualbudgets.csip.org.uk gives details of the 13 
original pilot sites 
To talk to someone phone Lynne Elwell on 07825 433517 
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In preparation for the speaker, Dee Watson, who is leading a consultant on 
“What makes a good day”, the group discussed what would make a good day for 
each of their relatives.  This raised many issues such as the  
 

·  the complex prompting and assisting required just to prepare for the day  
·  how an activity can be meaningful,   
·  the value of familiarity and routine and knowing what is going to happen,  
·  good support,  
·  the need for a variety of activity and company, 
·  the value of day activities for forming friendships/companionship 
·  the rewards of using one’s talents,  
·  the importance of adequate, suitable transport,  
·  how weather influences what can be done and how people feel about their 

day 
 
For participants with younger relatives, there was less to contribute, as no 
satisfactory schedule had been established since school to demonstrate what 
worked.   
 
In one case health problems were preventing the person from enjoying anything. 

 
Speaker: Dee Watson, Business Change Manager for Kent County 
Council    

 
Dee works with all organisations engaged with services for people with learning 
disabilities including employment, Person Centred Planning and Day Service 
Modernisation. 
 
He is undertaking a consultation around day opportunities.  He is aware that 
local authorities in some parts of the country have closed day services, leading to 
difficulties for people with learning disabilities and their families which have not 
been monitored.   He stated that family carers are experts on their own relatives 
and need to be part of any consultation and planning process.  
 
Developing new services will take time, but the promise is that “ old services will 
not close until new ones are available.”   There should be some core facilities 
available to everyone.  Consideration was being given to the following: 

·  How do you help people that need support with choosing? 
·  The need to work with Circles of Support that include families 
·  The need to enable people to take control of their own services with 

professionals moving to an enabling role rather than being in control 
 
 

SESSION 3:  DAY OPPORTUNITIES & CARERS SUPPORT 
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Circulation of the consultation paperwork 
There are about 35,000 people with learning disabilities in Kent (if their families 
are added to this figure the number of people involved is about 100,000.)  So far, 
distribution had included Community Learning Disability Teams, District 
Partnership Groups, Day Services, colleges, Primary Care Trusts, Kent County 
Council (KCC) members, schools, voluntary organisations, 3rd sector 
organisations (such as Social Enterprises and non profit making organisations) 
unions and staffing groups.  The consultation process was to be completed by 
the end of November. The results would be put to KCC Cabinet in January, then 
to the full council also to the Learning Disability Partnership Board.  The outcome 
will be published in March. 
 
Discussion: 
 
Some family carers felt the questions had been posed in such a way that people 
would naturally say yes to everything, which does not encourage debate or 
provide the opportunity to discuss anxieties or problems.  Some felt that there 
should have been a section or separate questionnaire for family carers to make 
sure their views were represented. 
 
Family carers connected to the Dover Partnership Group reported that they had 
not been informed of the consultation until a few days before their local event 
took place.   
 
Individual Budgets  
Talking about alternatives to traditional day services led to discussion about the 
use of direct payments and of individual budgets (a different way to use and 
manage the money allocated for care).  Dee explained that the use of individual 
budgets is the shape of things to come, and would mean a total change to how 
services are organised.  Care Management as we now know it is on a limited 
time span and the Care Manager role should be moving towards facilitating and 
enabling, rather than offering set options.   
 
Work is going on with providers to develop support services and suitable 
provision.  There is a new role developing for “brokers”, who will be employed to 
plan and develop services with providers.  Their role will also include signposting 
and information, (similar to that of a travel agent) and they will be independent of 
social services and providers.  How they will be paid has not been worked out 
yet.   
 
Support towards these changes can come from: 

·  Sevenoaks: brokerage development  
·  Independent advocacy  
·  Centre for independent Living  
·  Kent card:  credit card from Kent - Royal Bank of Scotland - Visa card 

with cash limit which can be used to pay agencies 
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Who will be offered individual budgets? 
Individual budgets may be offered first to people at the Transition stage.  Other 
groups may be offered them later. Changes to existing services, and take-up of 
individual budgets would have a base in good person centred planning.  
 
Discussion: 
 

·  Concerns were expressed about what choices could in practice be 
available.  There is a long waiting list for riding for the disabled for 
example, and some local swimming pools have been closed.  

  
·  There were concerns about certain areas lacking “ things to do”, places 

to go.  One solution might be an adult placement nearer to an area that 
offered more activities.  A person centred plan could help to establish 
whether a move might be best for some people.  

 
·  There were worries that services might get worse if resources were 

removed.   What would the impact on carers be then? 
 
·  Charges: Dee confirmed that there was no charge for day services at 

present but this could be reviewed. 
 

·  Kent’s position on Fair Access to Care Criteria, and who qualifies for 
support could be reviewed in future.  (see previous section) 

 
·  Support Staff availability:  some family carers were concerned care 

would only be available during the day.  Dee confirmed that, in principle, 
support should be available for the hours when someone needed it – 
anytime they were awake, effectively. 

 
·  On the positive side, some family carers acknowledged that they are in 

danger of saying what their relatives can’t do.  Taking risks can be part 
of a valuable learning process. 

 
Speaker:  Sue Ross from Carers Support, Ashford 

 
 
Sue described the various services and support that they can offer, and brought 
examples of some of the information they hold and resources, such as books on 
relevant topics that can be borrowed.  
 
Services for adults:  

·  Support groups, sometimes have speakers on such things as Wills & 
Trusts, Power of Attorney 

·  Telephone support 
·  Telebefriending – volunteers pairing up with individuals 
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·  Carers emergency card: register for it and carry it with you.  Emergency 
services know about the cards.  Social services would be called or a 
named neighbour or relative.  Information is needed about pets for entry to 
the property.  Although dogs, for example, generally protect people not 
property, so police are not always attacked.  A car license plate number is 
useful, in case you are in a shop and the person is sitting in a car nearby.  

·  Shepway lifeline – Monitoring Centre Ashford.  Paid by Carers Support 
·  Carers’ Assessments: support is available to help complete these. (see 

below) 
 
A number of different schemes to help deal with emergencies were discussed 
including: 

·  The Fridge scheme:  essential information and phone numbers are 
placed in the fridge in a small container provided by the scheme, and a 
printed sticker is left on the outside of the fridge.  The emergency services 
will look for this. 

 
·  Medicalert:  Pendant with details.  People don’t always want to wear the 

necklace; there is a Velcro bracelet.  Chemist shops may have it. 
 

·  Crime prevention:  cans that unscrew at the bottom, ajax or bean tin can 
provide a safe place to hide important or valuable items. 

 
These may or may not be locally available.  It depends which systems are 
adopted by your local authority. 
 
Young carers and siblings 
Support is also offered to young carers and siblings.  Sue explained that their 
lives can be affected not only by additional responsibilities, but by bullying at 
school, not being able to have friends home and lack of family outings.  Carers 
Support orgnanises days out, and also give talks to schools to raise awareness 
of the problems and make them aware of the services. 
 
Carers’ Assessments 
Family carers have three routes to asking for an assessment of their needs as 
carers.  They can approach their relative’s care manager to request one, or they 
can contact their local Carers Centre or use the Kent County Council website. 
Samples of the assessment form and the check list to help complete it were 
distributed. Advice about completing these is available from Carers Support (or 
other Carers Centres).  The outcome of an assessment might be: 

·  Short breaks/respite   
·  Home help, housework or gardening 
·  Personal care 
·  A Direct Payment to purchase something that will enable the family carer 

to sustain their role 
However, as with all services, what is available may be dependent on local 
budgets. 
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Carers Support, Ashford  
The offices are closed to visitors, but they have open days sometimes when their 
meeting room is available and you can look at their resources.  They have a 
book loan service.  They also have a list of organisations – independent 
charities – that support carers. 
 
In their evaluation of this session family carers said: 

- Carers support has given me a few hours to call my own. Also the 
emergency card is a must. 

 
- The afternoon speaker gave me lots of ideas for our local Carers Support 

Centre. 
 

 
Speaker: Ann Standen, Advocacy Works 

 
 
Advocacy Works was Mencap based, but is now completely independent.  Paula 
Brierly is the manager.  The Learning Disability Development Fund (a 
government grant to the local authority) pays for the service.  
 
Ann described advocacy as “supporting people to make informed choices”.  She  
explained the different kinds of advocacy: 
 

·  Peer: your own friends 
 

·  Citizen: usually volunteers, can sometimes become befrienders long term 
 

·  Self: on-going support to express your own views and make a case for 
what you want 

 
·  Professional: trained advocates who assist with specific needs, maybe a 

crisis, or maybe to improve or change something in a person’s life.  It is 
not open-ended, though can take some time.  It is issue specific; no 
continuation after result is achieved.  Getting to know people is important. 

 
Advocacy Works provides a service of professional advocates.  They work 
with adults but also with young people aged 16 to 18.   They can also carry out 
“non-instructed” advocacy, for example on behalf of people who are in NHS 
provision and are moving into the community.  Implementing the Human Rights 
Act has been one aspect of their work recently.   
 
They operate according to the Action for Advocacy quality standards.  “ Quality 
Standards for Advocacy Schemes” and the code of practice are available from 
the website: www.actionforadvocacy.org.uk .  

SESSION 4:  ADVOCACY & CIRCLES OF SUPPORT 
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The organisation looks for work through Adult Social Care, for example at Day 
Centres, and is also suitable for people who live in the family home or their own 
home.  Referrals or self referrals are processed by an admin worker who passes 
them on to the advocacy worker in the locality.  Priority is then decided.   Some 
private providers, such as HFT, use advocates for their residents when any major 
decisions need to be made.   
 
Waiting lists:  An initial visit would take place as soon as possible, but there 
might be a 6 month wait for the follow up.  6 or 7 people are on the list in 
Maidstone, for example. However, a crisis in someone’s life could trigger 
immediate action.   
 
Training of advocates:  this includes 2 weeks with a manager, shadowing an 
advocate for a period, then taking simple cases, and undertaking training 
courses. 
 
Discussion: 
 
Can an advocate be replaced? 
One family carer whose relative had used the service found that he did not get on 
with their advocate. Ann reassured the group that if the first person doesn’t work 
out another advocate will be found. 
 
What happens for people who have no family? 
There was discussion about who could support “unbefriended” people, e.g. those 
without immediate family.  People who lack, or may lack capacity to make 
important decisions about their health, welfare or accommodation are entitled to 
an Independent Mental Capacity Advocate (IMCA).   
 
How is people’s capacity assessed? 
There is national guidance on deciding people’s capacity to make decisions. 
Based on this, local authorities are developing checklists to decide people’s 
capacity to make decisions.` 
 
The interests of family carers 
It was pointed out that the interests of family carers should also be considered in 
relation to these decisions.  Ann agreed that the MCA will convey rights and 
responsibilities.   

 
Speakers: 
Circles of Support – Linda and Trevor Chapman 

 
Linda and Trevor gave an account of how their son Steven’s work for Skillnet – a 
Kent wide organisation for people with learning disabilities - had led to 
developing his circle of support.  Skillnet, who also provide housing related 
support for a group of people in independent living, undertake a wide range of 
activities, including advocacy, employment (social firms), study groups, 
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education, arts projects and work with the district partnership groups.  Steven 
started at Skillnet doing ASDAN training and is now a member of the Music and 
Arts Project as well co-chair of the Jobs Action Group and the South East Jobs 
Network amongst other things. 
 
The purpose of his Circle is to support him in the things he wants to do – which 
is the purpose of any Circle of Support.  Skillnet set up his circle with members of 
their staff and some friends to help him manage his activities with them.  His 
personal assistant, staff from Skillnet, two friends from there and Linda and 
Trevor make up the Circle.  He facilitates it himself, sending out all the invitations, 
and he chairs the meetings.  
 
Content of the meetings 
At the meetings members look at his job, how his PA is supporting him, work out 
trips and plan his social life.  Plans need to be revised sometimes and he likes to 
have help with decision making and working out priorities. The meetings take 
place every 2 to 3 months. 
 
Use of assistive technology 
He has a phone that records conversations as he can’t write down messages 
when he’s on the phone. 
 

RESOURCES AND CONTACTS 
 

Advocacy Works: 01622 793050 
 

Kent & Medway Independent Mental Capacity Advocacy Service is 
run from the Invicta Advocacy Service with a dedicated phone line:  
07918 698107 

 

“Making Decisions: An introduction to the Mental Capacity Act” 
(NFCN leaflet) is available from HFT 

 

For general queries about the Mental Capacity Act phone the Office 
of the Public Guardian on 0845 330 2900 
 

Information about Circles is available from Circles Network telephone:  
01788 816671, or the website:   www.circlesnetwork.org.uk  

 

The NFCN leaflet “Circles of Support” is available from HFT 
 

The Ashford Volunteer Bureau has trained volunteers who can carry 
out Person Centred Planning.  Telephone Dave Rawling on 01233 
665535 or the helpline: 01233 640355, mobile: 07931 121429 
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In the last session we looked at housing options for people with learning 
disabilities.  The film Your Place to Live illustrated different ways to set up 
young people in supported living, that included a housing association flat with a 
24/7 team of support workers, a small group home, a shared ownership house 
with support from nearby family members, a house belonging to a private 
landlord with support from a non-disabled tenant. 
 
Unfortunately due to a technical hitch we did not show the whole film, it is hoped 
to put this right at a follow up session. 

 
Speaker: Donna Michael, Lettings Officer, Ashford Borough Council 

 
 

Donna handles all lettings for people who need local authority help to get 
housed.  Single Agency assessment and referral, for example by a Care 
Manager, is all that is required.   
 
Once someone is on the housing list, points are allocated to reflect housing 
need, for example, the prospect of being evicted or the current housing situation 
breaking down, level of disability, health problems, number of dependents, age, 
etc.   
 
The system for applying for property in Ashford is “ Choice based lettings” .  
Details are sent to the person’s current address every 2 weeks.  They can then 
“bid” for a property and if they decide against that particular let they can bid again 
– there is no limit to the bids allowed.  Because this system is not being used 
throughout Kent, people should contact their local housing department to 
check how to apply for property. 
  
Being a local authority tenant: 

·  The local authority gives security of tenure.  
·  A tenancy can be passed on (once only) within the family. 
·  As a tenant you still have the right to buy a council property you are living 

in, if, for example, you inherit the money to do so 
 
Ashford’s Housing Stock 
Ashford still has stock but it is reducing.  While the prices to buy and rent on the 
open market are high, people are not moving on.  1400 people are currently 
registered as in need of local authority housing.  The office handles 15-20 
vacancies a fortnight (390-520 a year). 
 
Housing for people with learning disabilities 
Donna knew of two blocks of independent flats, one with 24 hour support worker 
on site, run by Moat Housing (Association).  Moat House also have some shared 

SESSION 5:  HOUSING AND SUPPORT 
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ownership schemes; Jennifer Shaw covers this type of housing for Ashford. 
However, some shared ownership requires a regular income to cover rent and 
repayments.   
 
Learning Disability Accommodation Forum 
This is a forum for planning the development housing options for people with 
learning disabilities.  Representatives from Adult Social Care (Janet Guntrip), 
Ashford Borough Council (Jennifer Shaw), Ashford District Partnership Group 
attend.   
 
Discussion: 
 
High cost of housing in Kent 
One family carer pointed out that there are problems particular to the Kent area.  
All housing is relatively expensive, which means that shared ownership and so 
called “affordable” housing is not affordable to people on low incomes or benefits.  
This would impact both on people with learning disabilities and their families who 
were often disadvantaged financially by their caring role and makes the need for 
increased investment in social housing even greater. 
 
Shared tenancies 
A family carer asked whether people can share or have support tenants, i.e. joint 
tenancies or sub-letting.  Donna pointed out that there are some legal problems if 
people don’t get on, as they may have equal rights to stay put. 
 
Private lets 
Lets through private landlords can be set up by Adult Social Care.  There is less 
security with this type of let as most are 6 month shorthold tenancies.  
Nevertheless landlords must give at least 2 months notice; the tenant only needs 
to give one.  However, this protection would not apply if there were rent arrears. 
 
Housing benefit is changing in April 2008.  The amount will be based on the 
make up of the family household.  It is not clear yet whether sleep-in support is 
counted as part of the household. 
 
Tenancy agreements for people without capacity to sign 
People felt more information was needed about the legal situation with people 
who are unable to sign tenancies, or understand agreements. 
 
Housing forums in Kent 
People who came from different housing districts wanted to know if there were 
similar forums meeting to discuss housing for people with learning disabilities. 
 
Plans for new build 
More information was requested about new developments. 
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Speaker: Joy Butcher, Director of Find a Voice & Joint-Chair of the 
Ashford District Partnership Group 

 
 
Joy Butcher is Joint-chair of the Ashford District Partnership Group the other 
Joint Chair is Steven Dawson, he has a learning disability, one of 12 such 
Groups in Kent.  It meets 6 times a year. The chairs of the district groups are also 
representatives on the Kent Learning Disability Partnership Board which meets 
six times a year. 
 
Most Ashford meetings start with the “Valuing People” group –  people with a 
learning disability talking about changing their lives, what they do during the day, 
and if they have any issues to bring to the District Group.  Joy is very proud of 
the progress they have made by having the opportunity to provide their own 
presentations. Some meetings are held in the evening and tend to focus on a 
social time. 30-40 people normally attend, including community groups, people 
with learning disabilities, family carers and paid carers, members of the 
integrated team, voluntary organisations and a County Councillor.   
 
Joy also mentioned the housing planning group referred to by Donna Michael.  
that works with Ashford Borough Council  on housing for people with a learning 
disability. Janet Guntrip, of Ashford Adult Social Care (see session 2) is part of 
this group and attends the district meetings.   
 
Discussion: 
 
Family carers from another area felt that too much was expected of them in 
chairing the local district groups.  They felt that the Ashford model, where the 
Chair had the support of an existing organisation behind her, would work better.  
 
Shared ownership housing 
Joy’s son, Adrian, moved out of Thanet College and residential accommodation 
into a transitional flat.  He is about to move into a shared ownership home.  Joy 
decided to apply for shared ownership after a housing information day organised 
by the Valuing People Support Team.  There has been a lot of work to make it 
happen, but the transaction is nearly complete now.  The organisations involved 
were: 

·  My safe home, an independent organisation that provides mortgage 
advice and support for shared ownership for people with disabilities 

·  Kent Reliance provided the mortgage   
·  Advance Housing is the Housing Association purchasing the property.   
·  Charles Lucas & Marshall was the solicitor. 

 
Joy set up the organisation Find a Voice which supports people with severe 
communication difficulties in the Kent area.  They provide advice and support for 
people using communication aids and provide Makaton training sessions with a 
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regional trainer.  They have a library with loan resource, and Makaton parent 
carer packs.   
 
Joy is now also a Director of a newly formed Community Interest Company 
that has five Directors, two with a learning disability.  They plan to run services 
that include budget management and brokerage, services that will assist people 
with learning disabilities and their families to manage direct payments, and 
individual budgets when these become available. Further details at: 
www.ashfordldcic.co.uk 
 

RESOURCES AND CONTACTS 
 

For copies of the DVD/video “Your Place to Live” and other 
information and leaflets on housing options for people with learning 
disabilities phone: Housing Options on 0845 456 1497 website: 
www.housingoptions.org.uk 

 

Donna Michael can be contacted on 01233 330808  
  (donna.michael@ashford.gov.uk) 

 

For information on how Choice Based Lettings work phone  
Communities & Local Government on 0207 944 3666;   
website www.communities.gov.uk/housing  

 

Ashford District Partnership Group has its own website, run by people 
with learning disabilities.  It has a helpline, a leaflet on bullying 
available to download from the web site www.ashfordweb.net 
Telephone: 01233 640443 

 

To find out about your local Learning Disability Partnership Group 
telephone Kim Duff on 01622 696113   or look at the “Links” section 
on www.ashfordweb.net   or telephone 01233 640443 

 

For information on shared ownership phone Advance Housing: 
contact Cathy Westall on 01993 709221 

 

For mortgage advice for people with disabilities phone My Safe 
Home: telephone 08000 121333 
 

Find a Voice - Telephone: 01233 640443; Website: 
www.findavoice.org.uk  
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Contacting and informing family carers 
One of the issues raised during the workshops was that although people with 
learning disabilities who were already well linked to their local Partnership 
Groups were getting good advance warning of events and consultations, family 
carers were not always getting the same notice.  If local authorities want family 
carers to work in partnership with them to discuss and develop the ways that 
services work with their relatives it would be helpful if they could contact them 
direct, and not through their relatives.   
 
This requires some work compiling databases that are accurate and up to date.  
While Medway is not a comparable L.A., they do have a good database of family 
carers put together through Adult Social Care records of who is receiving 
services.  Family carers are informed direct of work relating to the Partnership 
Board unless they elect not to be. 
 
Consultation on day services 
It has been suggested that when people using day services have their plans 
reviewed through person centred planning or some other means, family carers 
should have their needs assessed at the same time so that any changes to 
regular use of a day service does not impact adversely on the work,  activities or 
energies of those family carers.  Might this be considered? 
 
Value of the workshops to family carers 
For those able or choosing to attend the workshops they were valued as a way of 
finding out many aspects of how services operate, and what the future may have 
in store.  They also valued meeting each other and sharing information and 
concerns.   
 
Individual casework 
However, for some people, meeting others with similar problems is a mixed 
experience as it highlights how isolated they can feel.  And if they cannot take 
anything away from the sessions that is directly useful it can make them feel 
even less able to improve theirs or their relative’s situation. Some direct 
casework might help people with more difficult situations. 
 
Can the meetings continue? 
The Carers Implementation Group is discussing how to continue the impetus of 
these sorts of meetings, by running them on a more local level.  Information on 
some of the topics below, or dealing with the concerns listed above could be a 
good start point. 
 
 
 
 

Key issues and suggestions raised by workshop participants 
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Further work 
 
Modernisation of Day Services 
Contact with family carers following the workshops made it clear that there are 
anxieties and problems pending the closure of some day centres.  There are 
normally two aspects to this anxiety:   

·  fear that there will be a reduction of service and less variety of activities 
available; along with this is the concern that people will lose touch with 
familiar people, friends and places.   

·  secondly, changes may impact on the family carers themselves 
 
Assuming that person centred planning will precede any changes to people’s 
activities, it would only be fair to offer carers needs assessments at the same 
time to make sure that family carers do not lose out on their rights under the 
2004 Carers (Equal Opportunities) Act. 
 
Housing 
It was the intention at the final workshop to have some input that would give a 
strategic perspective on housing developments for people with learning 
disabilities across Kent.  However, the relevant local authority officers were 
unavailable for the final session.  It is planned either to run a further session in 
early summer to cover housing more effectively, or to introduce it at a district 
partnership group level. 
 
Health 
There was not sufficient time to run a session on health.  Contact with Jeanette 
Dean-Kimili (check who she is) indicated that there is work going on in various 
areas to improve the access to and experience of health services for people with 
learning disabilities.  When the government’s Valuing People Now document 
came out last year it was acknowledged that many of the good ideas, such as 
Health Action Planning for everyone, had not been achieved, that there is still a 
very varied experience of health services around the country.  The Kent 
Partnership Board will no doubt be revising its health strategy in the light of this 
document. 
 
Finance 
Some of the family carers had been interested in financial issues such as benefit 
checks for themselves or their relatives.  Most people felt confident they knew 
about wills and trusts.  However there were issues round being an appointee, or 
a deputy and having Power of Attorney - all related to finance – on which some 
family carers wanted more information. 
 
Black and minority ethnic communities 
 
It is clear that there is hidden need in Kent, gradually coming to light. Mr Shafi 
Khan has been identifying family carers in the Ashford area, with a view to 
reporting back to Kent CC.   
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In Gillingham, a worker, located in Medway Carers, who runs a generic support 
group for black and ethnic minority carers, was able to identify those with 
learning disabled relatives and support one of them to attend the HFT Medway 
workshops.  Her location in the Carers Centre gave her a strong position to be 
informed of current legislation regarding carers, to know what events were taking 
place locally, and to promote the value of attending information sessions. 
 
After reading the Gravesham report it is clear that the “majority of BME clients 
are not known to Social Services or other mainstream services”.  While there 
may be many good reasons for this, services clearly need a strategy for tackling 
this discrepancy that is pro-active.  Placing specialist workers in the Carers 
Centres is clearly one of the most successful ways to make progress. 
 
 
 

 
 


