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“Overall, I’m extremely 
 proud of what we 

 have achieved this 
year amidst difficult 

circumstances.”

Meeting  
the Challenge
There’s no doubt that 2016-17 
has been one of the most 
financially challenging years 
we’ve faced. But while it’s 
been 12 months of turmoil for  
the learning disability sector, 
we’ve turned it into a year  
of opportunity for Hft.

We’ve taken the opportunity to become a leading  
voice on this issue, raising awareness in the  
media and meeting with various government 
departments to press for a fair outcome for staff, 
those we support, and the sector as a whole.

Despite these tough challenges, we’ve still 
managed to make significant progress. 

In particular, our expertise and reputation  
as a provider of complex needs services  
has grown over the last year. We’ve  
continued to do a lot more with less,  
and Hft’s dedicated staff teams and  
departments have been more innovative  
than ever.

These efforts have been borne out in the  
results that matter... the quality of the  
services we provide for those we support.  
Our compliance ratings from  
the Care Quality Commission  
have now risen to 96%  
consolidating Hft’s position  
as a leading provider.

Financial pressures have reached a critical 
point, with the introduction of new and 
unfunded costs such as the National  
Living Wage and top-up payments for those 
undertaking sleep-in shifts. Fundraising is  
now subject to greater sector-wide scrutiny  
and regulation. Increasing inflation has also 
squeezed staff pay, adding to the recruitment 
challenge in the sector where we are now 
competing on pay with other areas such  
as retail.

The result of these increased costs and 
reduced funding is that we have made a loss, 
and in some areas have reluctantly had to 
hand back services. We have a very clear plan 
as to how this can be turned around and are 
confident that our 2017-18 finances will be 
much improved.

Sleep-ins have been a particular challenge.  
A change in the interpretation of the law 
means that organisations are now being 
ordered to pay six years’ back-pay on sleep-
ins they were never expected or funded to pay 
previously – a cost in excess of £400 million 
for the sector. We firmly believe that Hft’s staff 
teams should be paid fairly for what they do, 
and that the government should provide 
additional funding to cover this cost.
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play video

https://youtu.be/XCTJjeHm-FE


Growing  
our Voice
This year Hft has 
made itself heard on 
a number of critical 
issues facing the 
learning disabilities 
sector, and grown 
in influence and 
reputation as a result.

Baroness Judith Jolly 
Chairman

Insufficient local authority funding to fill the gap created by the 
National Living Wage provided the impetus for Hft’s first major 
external campaign, ‘It Doesn’t Add Up’. The campaign gained 
momentum over the year with Trustees, families, staff and people  
we support all taking action. 

We commissioned research into the impact on the sector which 
highlighted that as many as 30,000 jobs could be at risk. In 
December 2016 Hft hosted its first parliamentary event to present 
this research to MPs, who heard testimonials from myself, Trustees, 
our Executive team, Partnership Forum and the people we  
support. Our petition was also delivered to three key government 
departments, by three people we support from our Voices to be 
Heard group. 

The people we support deserve and expect fairness, and care  
deeply about the effects of cuts on their services. As Hft has 
increased its profile, so has Voices to be Heard – a group involving 
local representatives of people we support. And through Voices  
to be Heard @ Council, their opinions have influenced Hft’s 
decision-making and external campaigning. This innovative approach 
was recently celebrated with our patron, HRH The Princess Royal.

At an uncertain time  
for social care, our hard  
work with decision-makers  
and the media has seen  
Hft emerge over the  
last year as one of  
the most authoritative  
voices in the learning  
disabilities sector.”

“
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play video

https://youtu.be/6xEVmKHZz70
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£80.6m

£1.5m  
Fundraising 

£1.3m Other

£77.8m Service 

Money  
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Total

£78.3m

£2.7m  
Fundraising 

£0.5m Other

£75.1m Service 
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How Personalised  
Technology is improving  
health and wellbeing

Hft’s Personalised Technology team partnered with Rescon, the  
developers of Lincus (an easy-to-use programme that helps people communicate  
through pictures on a touchscreen), on a pioneering project designed to reduce health  
inequalities for people we support. 

We digitised the Health Equalities Framework (HEF), which takes the causes of health inequalities and 
provides a way to agree and measure outcomes, and integrated it into Lincus. 

Shaun – a person we support in Bradford (pictured above) – is a wheelchair user and has complex health 
needs. Through involvement in the project, and his response to simple questions on Lincus, staff teams 
were able to better understand his health support and identify issues such as the suitability of equipment 
at his home and access to his local GP. 

As a result, Shaun now receives more health visitors at home and has had a new bed installed. His 
support plan now also incorporates health in more detail – something that Day Opportunities reviews 
now do for all people we support. Analysis shows that Shaun’s health inequalities have reduced, and  
his family are happier that he’s got the right support.

Developing  
our services

People with learning disabilities often  
experience health inequalities and can struggle  
to communicate how they’re feeling.
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play video

https://youtu.be/7uxXapnWK2o


To show that this approach is more effective, Hft has run a Fusion+ project to show that we can  
measure outcomes, delivered by our Fusion Model of Support, at six sites including our High Trees 
service in Kent.

High Trees is home to four people we support – Ben, Jonathan, Peter and Alex. Collectively they have 
communication difficulties, complex needs and, if not managed consistently, challenging behaviour –  
all of which require 24-hour support. 

Through the Fusion+ project, further personalised technology was provided.  
For example this included an iPad so that Peter could contact his family  
without requiring help, and a talking clock and watch that Alex can access.  
These approaches increased independence and improved communication,  
reduced anxiety levels, and promoted health and wellbeing. 

Besides these positive outcomes, Positive Behaviour Support (PBS)  
approaches have become better integrated. PBS aims to understand the  
causes behind challenging behaviour and then finds a way to reduce these  
over time through developing person-centred, positive behaviour support  
plans that lead to an improved quality of life for people we support. The  
partnership between Hft’s Positive Behavioural Support Team and the  
local staff team, together with the relevant training, has enhanced the  
support provided at High Trees.

This experience is consistent with initial results shown across our other  
Fusion+ sites, with an overall increase in compliance ratings, people taking  
part in meaningful activities and a reduction in challenging behaviours.  
This shows that our Fusion Model is having a significant, positive  
impact on the outcomes experienced by the people we support.

How our 
Fusion 
Model is 
delivering 
great 
outcomes
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Traditional commissioning 
focuses on the input 
(allocating support hours  
to meet a person’s needs), 
but Hft strongly believes 
that focusing on the 
outcome – and benefits – 
from the support  
a person receives,  
has the most value.
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Jacqui Roynon Executive Director of People & Communications

“Hft uses IIP as a tool to support us in bringing out the best in our staff 
teams. When our accreditation came up for renewal, it was the Partnership 
Forum (an organisation-wide group of staff representatives) that supported 
the decision to invest time and effort in the tougher assessment as they 
recognised the value of the feedback to Hft’s continuing improvement.” *Source: Investors in  

People Assessment  
Report, 5th April 2017

90%
of staff  
teams agree 
they share  
Hft values

83%
of staff 
believe they 
can develop 
their abilities  
with Hft to 
reach their  
full potential

The people to  
meet the challenge

13Hft’s  
Silver  
Service

IIP is the internationally-recognised benchmark of best practice for how 
organisations support, train, develop and engage with their workforces, so this  
is an excellent result for Hft considering the challenging operational climate 
and tougher assessment framework. In particular, our Fusion Model of Support 
was found to be truly embedded across all Hft services, meaning that people 
benefit from a consistent approach to the way we deliver quality support, 
wherever they are based. The IIP report also recognised our excellence in 
providing staff training, vital to the delivery of outstanding, specialised services. 

Following an Investors in People (IIP) assessment  
this year, Hft successfully achieved Silver accreditation.

play video

https://youtu.be/qjFkZY8setE


Hft’s 200+ volunteers
provide up to 2,750 hours

each year
of additional support
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Going above and  
beyond to support Molly

After unsuccessful placements elsewhere left her effectively 
homeless, Hft staff in our Kent South region were invited to 
assess Molly (pictured opposite, on the left), and created a 
special team around her, designed to meet her unique needs. 

The team equipped themselves with the knowledge to fully 
support Molly, training in mental health issues and partnering  
with our Positive Behavioural Support Team to develop their skills. 
A consistent communication approach was also developed to 
ensure that all staff delivered support in the same way. 

Through this person-centred support, Molly has now  
been with Hft for 20 months – her longest placement to 
date – and is in a much better place in her life. Thanks to  
their efforts, Hft staff achieved success where previous efforts 
had failed – not giving up on Molly, and meeting her very 
specific needs.

Molly’s story reflects both Hft’s growing  
reputation for providing highly specialised  
support, and the commitment and  
determination of our staff teams.

Celebrating  
the contribution  
of our Volunteers

Our volunteers have a positive impact on the lives  
of people we support, and with their help we are  
able to achieve so much more in addition to what our  
staff teams already provide. Volunteers are also key to  
Hft’s work in supporting people with learning disabilities  
by adding particular value to an individual’s care package.

For the last decade David Taylor (pictured above) has volunteered thousands of hours of 
support at our Orchards Service in Sussex. His role varies from gardening and DIY, to pressing 
apples and bottling juice at The Orchard, to managing ‘The Engine Room’; a vast working 
model railway which people we support help to maintain.

Winner of ‘Volunteer of the Year’ at our 2016 ‘Fusion Awards’, David was also nominated to 
attend an annual Buckingham Palace Garden Party – news that came as a complete surprise. 
“I was shocked but very proud,” he said of the invitation. “It was an amazing experience,  
not one that I’ll forget for a long time.”

Volunteering is hugely  
important to Hft.
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Growing  
our Voice
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Our Voices to be Heard groups allow  
people we support to have meaningful 
involvement in shaping Hft’s direction and  
the support they receive.

We were delighted to invite our Patron, HRH 
The Princess Royal, to an event in Bristol to 
celebrate the creation of Voices to be Heard 
@ Council, a committee made up of the 
members of our National Voices to be Heard 
group and a number of the Hft Council of 
Trustees. This gives people we support a voice 
at the very top of the organisation. Her Royal 
Highness met with people we support, staff 
and Trustees, and watched a video produced 
by a person with learning disabilities 
highlighting the group’s achievements. She  
was also shown a display highlighting how 
Voices to be Heard played a key role 
throughout our ‘It Doesn’t Add Up’ campaign.

Hilary Crowhurst 
Executive Director, Operations & Development, 
and a member of Voices to be Heard @ Council

“We strongly believe that the people we 
support have an important role to play  
in guiding Hft’s strategic direction.  
By creating a two-way dialogue, they  
can have their say in the decisions that 
affect their lives.”

Royal audience for
Voices to  
be Heard

play video

https://youtu.be/d5x8y4E7cLU


Launched  
in 2016,  
‘It Doesn’t  
Add Up’  
is Hft’s call on the government to 
properly fund the National Living Wage 
before vulnerable people with learning 
disabilities are left without support. 
The last year has seen a series  
of milestones and ‘firsts’ for  
this campaign:

Hft  
campaign 
over funding 
shortfall

• 62 MPs responded to our letter, leading  
 to 19 meetings and 7 site visits.

• Our campaign data formed the basis of a   
 submission to a UN Report on provision of  
 support for people with learning disabilities.

• Members of Hft’s Voices to be Heard  
 group presented our online petition to  
 three government departments.

• Our first ever House of Commons event  
 saw the launch of #Giveme5 (calling for  
 a 5% uplift in funding to keep the sector   
 breaking even).

• We’ve also influenced behind the scenes,  
 providing information and insight to  
 Local Government inquiries, shaping  
 government research, information  
 and insight on this issue.

supporting calls for a properly  
funded National Living Wage

Billy Davis 
Hft Public Affairs and Policy Manager

“The underfunding of social care is a national 
crisis that requires a national solution.  

Over the past year Hft has led the charge in 
making sure that the learning disability sec-
tor’s concerns have been heard at the highest 
level, and worked hard to keep social care on 

both political and media agendas.” 
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3,880  
people  

signed our  
change.org  

petition 



celebrates  
5 years of  
creating 
opportunities

“We see people who are very anxious  
and isolated gradually coming out of  

themselves and beginning to make  
friends. We also get lots of positive  
feedback from families who welcome  

a break from caring for their  
relative, knowing they’re in  

safe hands.”
Farzana Khan  

Project Development 
Hum Tum has held 

1,000 events since 2012

Putting funds  
to work
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Recognising this challenge, a project was established in 2012  
to create opportunities for adults with learning disabilities from  
South Asian communities to meet new people, share interests  
and develop friendships.

Five years on, Hum Tum celebrated its achievements at an event  
in Bradford attended by members, their families, and staff.

Hum Tum (which means ‘you and me’ in Urdu) recognises the 
cultural and religious preferences of its members by holding a 
variety of male and female-only activities, and a wide range of 
other events such as meals at venues that don’t serve alcohol.

People with learning disabilities often  
feel isolated and struggle to make friends. 

play video

https://youtu.be/EkZ4yeL_gd8


Providing Family Carers  
with essential information

Funds for the Future get Tiverton 
Community Hub cooking!
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This year, Hft’s 
Family Carer Support  
Service (FCSS) has 
continued to offer 
dedicated support to 
this group through:

Through Funds for the Future, £66,454 has been  
granted to 22 projects since September 2015  
that may not have been financed otherwise.

Funds for the Future is a grant scheme, run by Hft,  
using funds generated through gifts received from  
supporters in their Wills. It awards up to £5,000 for  
innovative projects that may not otherwise have  
been financed, further helping the people we support  
to live the best lives possible. 

Tiverton Community Hub Kitchen is one project that has benefitted  
from the scheme.

People we support wanted to be involved in cooking and preparing their  
own meals but the kitchen lacked the space and appliances needed, meaning  
they had to rely instead on their support workers.

Thanks to Funds for the Future, they now have a spacious new kitchen, with adjustable  
work surfaces that can be moved around and reached by anyone. People can now  
cook in groups using this bespoke furniture, and with equipment selected and  
adapted to meet their needs, thanks to the help of a Personalised Technology  
Co-ordinator. The kitchen has been well-used ever since!
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Given the unique challenges faced by family carers of those with  
a learning disability, it’s essential that they have access to reliable  
and practical information.

• Workshops raising awareness of the enhanced rights  
 for family carers offered by The Care Act 2014.

• An updated Annual Holiday Information Guide,  
 with an estimated 2,500 copies downloaded online.

• ‘5 Key Messages about the Care Act for Family Carers’  
 – a short film created to encourage and support families  
 to use the law to get the right support. You can view  
 this via our website: www.hft.org.uk/CareAct

Over the last 12 months, the FCSS has  
worked hard to reach as many people as  
possible in different ways, and it’s an  
approach that we’ll continue into 2018.

www.hft.org.uk/CareAct


Our ultimate goal is to continue delivering great services and our Fusion Model  
underpins that. A major aim for the coming year will be to progress with the  
development of Fusion-Biz – our new business model. Fusion-Biz was inspired  
by the principles of Hft’s successful Fusion Model of Support. It will provide  
a structured approach for the way we do business within Hft and, ultimately,  
how we achieve financial sustainability. 

We are also looking to push forward with outcomes-based commissioning as we 
believe the current method of commissioning by hours no longer works, both in terms 
of cost effectiveness and the quality of outcomes it delivers. We will combine our 
ability to clearly evidence great outcomes with the implementation of a new concept 
– the Expert Practitioner Model. This will see a small team of graduate-level staff 
(Expert Practitioners) working creatively to support people with complex needs, by 
balancing hands-on daily support and activities with the application of academic 
theory. We believe that this will be a game-changer, allowing us to deliver better 
experiences for people with complex needs, while driving productivity.

Despite the ongoing challenges faced across the sector, we enter the next year  
in a stable position. By focusing on the future and continuing to push the 
boundaries of the amazing work we do, Hft is well-placed to continue 
supporting people with learning disabilities to live the best life possible.

Robert Longley-Cook Chief Executive

Looking 
Ahead
To continue to provide vital 
services for some of the most 
vulnerable people in society,  
we need to think like a business  
as well as a charity. We need  
a ‘caring performance culture’ 
where we balance caring about 
each other and the way we 
support people with a sustainable 
performance approach. 
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play video

https://youtu.be/mYg6xfVFwxw
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