
Our story began with a group of families  
who wanted their relatives, who had learning 
disabilities, to live a life different to the one  
set out for them.

In the 1960s there was little support for people with learning 
disabilities once they became adults. To ensure their children 
would learn, develop and fulfil their full potential after leaving 
school, these visionary parents bought Frocester Manor in 
Gloucestershire. They turned it into a safe and welcoming home 
where people with learning disabilities could be supported to 
lead fulfilling lives.

We support people to live independently in their homes through 
our supported living services, alongside smaller, person-centred 
residential homes. We also provide support for people with 
learning disabilities to take part in daily activities, to make 
friends, develop relationships, and to find work.

Making a difference  
since 1962

Source: The Impact of Hft’s Services – 2015

A family member of a person we support. 

Hft is a national charity that’s 
been supporting adults with 
learning disabilities since 1962. 
Today we provide the kind of 
specialist care and support that 
helps over 2,500 people with 
learning disabilities to live with 
as much independence, choice, 
dignity and control as possible.

In 1982, Her Royal Highness, 
The Princess Royal, honoured 
Hft by accepting an invitation to 
become our Royal Patron. 

Over the years Her Royal 
Highness has made many visits 
to our services, conferences 
and fundraising events, helping 
to promote the charity and 
championing the rights of the 
people we support.

For 30 years you have 

Our lives would be so 
different without you all. 

consistently done  
an amazing job.



So, how do we support people  
with a learning disability?

Personal Growth
At Hft we find creative opportunities for the people we support  
to take control of their lives and develop as individuals. That  
might include embracing new skills, widening their interests 
and having new experiences. Even the smallest change 
can make a huge difference to an individual’s sense of 
independence, self-confidence and self-esteem.

Healthy, Safe and Well
At Hft we work with people to understand  
what the “best life possible” means for them. 
Sometimes this might involve them making 
decisions or taking risks that others don’t  
approve of. We will always safeguard people  
from harm, but we believe independence and 
choice are more than just words.

Personalised Technology
From specialist telecare systems to safer  
bath-plugs, technology can enhance the lives  
of the people we support. At Hft we conduct 
detailed personal assessments, working with  
the people we support, their families and their  
support staff to find creative ways for technology  
to improve their lives.

Total Communication
At Hft, we know how essential it is to use all available means 
in order to understand, and be understood. Our staff teams are 
skilled at understanding a huge range of verbal and non-verbal 
signals and have the skill and time needed to understand and 
engage, which is the key to real inclusion and empowerment.

Specialist Skills 
Supporting people with complex, multiple needs requires more  

than simply understanding their condition. It takes specialist skills 
based on proven expert knowledge and best practice. At Hft we 

invest heavily in the training and development of our support 
staff to ensure they have the skills and experience they need 

to help people with the most complex, multiple needs. 
Where possible, the people we support also get a say in 

who will be supporting them, so before any decisions are 
made, they get to meet any potential support staff. This 

means that both parties can feel confident that they 
are the best possible fit for one another.

Creative Solutions
Life with a learning disability has too often been 

about what people can’t do, rather than what they 
can. At Hft we think openly and imaginatively to 

find new ways of enhancing the lives of the people 
we support, pushing boundaries and challenging 

assumptions.

Families and Other Partnerships
At Hft, we believe supporting people  

means working in partnership; not only with them, 
their family and friends but also with local authority 

staff, health professionals, volunteers and other 
support providers, welcoming and valuing what 

everyone contributes. 

Choice 
When people make choices about what’s right for them, they 

feel more in control. Our staff teams understand the importance 
of balancing the right of those we support to make their own 
decisions with the responsibility we have to keep them safe.

Person-Centred Active Support 
The Fusion Model is based on the concept  
of Person-Centred Active Support (PCAS).  

This is a way of supporting people so they are  
engaged in meaningful activity and relationships  
as active participants. As a result, they exercise  

more control over their lives and experience greater  
levels of inclusion, independence and choice.

Our Fusion Model of Support is a different way 
of supporting someone with a learning disability. 
It puts the emphasis on how we provide support, 
not what support we provide. 
What this means is that we look at what an individual might want to 
achieve (from living alone to getting a job or even just cooking a meal) 
then work with them to make this happen. We believe all nine parts of 
the Fusion Model, when used together, provide the best possible 
outcomes for the people we support. Read on to find out a 
little more about each segment.



How we  
are funded

Local authorities have made big funding cuts in recent 
years and can now, increasingly, only pay for support 
where they have a legal duty. That makes it even more 
important that Hft is a charity.

Our charitable status means we do not have to make  
a profit, pay corporation tax, or give dividends to 
shareholders. It also means that we can raise 
charitable funds and use them to pay for extra 
services that make a huge difference to the lives of 
people we support – like Luv2MeetU our friendship 
and dating service, Personalised Technology and 
our Family Carer Support Service. But while we’re 
a charity, we always try to think like a business by 
making sure all of our funding is put to the best use.

Virtually all of 
the people we 
support are 
funded by local 
authorities. 
Local authorities 
will agree an 
individual’s 
support and 
care package, 
and then give  
us the money  
to deliver  
that support.

Over 150 authorities fund our  
services, which equates to around £71m  
a year to support people.

For every £1 we receive, around

72p on operational wages i.e. paying  
for support and care staff

11p on running the properties  
where we support people

10p on central business functions  
– such as IT and HR

4p for food, medical, cleaning, 
stationery etc.

3p for any contingencies
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Looking to the future
At Hft, we’re committed to delivering high quality, personalised services and putting 
the people we support at the heart of everything we do. This will never change. But 
the way we receive funding for these services could change, and for the better. We 
believe that ‘outcomes based commissioning’ (funding based on outcomes and 
results, not hours) has the most value – to us as a provider, to local authorities who 
fund us and, most importantly, to the people who we support.

For every £1we receive, around*

* Based on figures from our 2015/16 accounts.


