Hft believes that true involvement means providing
opportunities to recognise and grow people’s
capabilities, and actively support them to put these
skills to use in their lives. This is why Voices to be
Heard was formed – to give the people we support
a platform for meaningful engagement both
internally and externally, on the issues that matter
to them.
Since its inception, the group has provided an advisory role on
specific projects requested by the management team, aiding the
development of Hft. In more recent years, Voices to be Heard
has become increasingly engaged in advocacy, with members of
the group joining in our It Doesn’t Add Up campaign, and giving
evidence of their lived experiences on both the national and
international stage.
This booklet and the stories it contains are the culmination of that
drive. Walk In Our Shoes is the first campaign for Voices to be
Heard and orchestrated by Voices to be Heard.
Everybody understands the expression “don’t judge a person until
you have walked a mile in their shoes”. It means to see things from
another person’s perspective. The people we support are asking
policymakers and society to walk in their shoes – to listen to the
issues that matter to them before making decisions that will impact
them.
Each individual is posing with their favourite pair of shoes to show
their individuality. They all have their own fashion tastes, their own
stories to tell and they all have their own concerns and aspirations.
This campaign marks a watershed moment in the history of Voices
to be Heard, and I wish them every success with it!

Robert Longley-Cook, Chief Executive

All of us should be able to have a say
in the decisions that affect our lives.
However, as one of the most excluded
groups in society, people with learning
disabilities are often overlooked.
Voices to be Heard gives the people we
support a forum where they can share
their views, and know that they are being recognised and valued.
The Voices to be Heard network allows anyone supported by Hft
to become involved through regular local and national meetings.
Information, ideas, and issues are discussed and taken forward to
the highest level of the organisation through Voices to be Heard @
Council. At this level (a committee of Hft’s Council of Trustees) the
voice of supported people is influencing the strategic path of the
organisation.
Through Voices to be Heard, the people we support are also
actively involved in staff induction and training. They advise on our
communications, produce films (including a fire safety video), and
assist in the recruitment of new support staff.
Voices to be Heard have helped Hft in their It Doesn’t Add Up
campaign for a sustainable funding future for the social care sector.
Members have also spoken to MPs and ministers about the issues
that matter to them, and even given evidence at the United Nations
inquiry on the review of the UK Government on their progress
on implementing the Convention for the Rights of People with
Disabilities.
Walk In Our Shoes marks the first campaign by for Voices to be
Heard, which brings the issues that matter to them directly to the
attention of MPs and other policymakers.

Theresa May. Walk in our
shoes...
...to experience mate crime
I’m Becky, and these are my favourite shoes because
when I’m out and about it’s important for my feet to
feel comfortable
Theresa May, I want you to take a walk in the lives of
people with disabilities and see what we have to face
on a day-to-day basis and what the support workers
do for us.
With all the cuts that are happening to people who
have disabilities and no funding for us we are left and
we feel lonely and then that’s when we go out and find anyone who will
be our friends. And this is how mate crime starts because of the cuts to
support hours and people wanting someone to talk to so it goes around in
a big circle.
And it doesn’t seem to be getting any better only worse. How are you
planning to make it better for people with disabilities?

...to understand how toilet closures affect my health condition
My name is Chris and I live in Bristol. My favourite
shoes are my bright orange football boots.
I invite you Prime Minister to walk in my shoes. I’d like
to raise awareness around public toilets. Some of the
central public toilets in Bristol have been shut down
which is very inconvenient for me and others. Due to
my health condition I need to go to the loo a lot and
suddenly. The toilets that are open don’t stay open
late enough and are often dirty and in bad condition.

...to realise how much toilet closures affect people with
learning disabilities
My name is Henry, and I am the Vice-Chair of Voices
to be Heard. These are my favourite shoes because
they are really comfy and make getting out and about
easy because my shoes are comfortable. They are
also smart looking.
I hope that the situation with the closure of so many
public toilets will be reversed, as this has already
had a huge impact on people with disabilities living
in the community.

...to see how expensive it is for me to get to work
I am Jane and I live in Bristol. These are my
favourite shoes, they flash on and off when I walk.
They were a Christmas present from my sister who
lives in Canada.
I invite you Prime Minister to walk in our shoes.
My concern is about Bristol buses that are always
dirty. We can’t use our concessionary cards
before 9am. This means that if we need to get the
bus before then we have to pay. At a previous job
I had that started at 9am I had to get two buses
that cost over £4. I only did a few hours a week
so this £4 really cut into the wages I earned. It would be nice
if the concessionary passes could be used earlier or all the time.

Theresa May. Walk in our
shoes...
My name is Dionne and my favourite shoes are my pink
and black trainers. I like them because they are pink.
I would be sad if I didn’t have money because I need
staff to help me. If I couldn’t have money I couldn’t go
out and do things with staff. I couldn’t buy things from
the shop. I couldn’t go to misfits and I like misfits.

I’m Mark and my favourite
shoes are my Doc Martin
boots. I like the colour,
they’re comfortable and
they look cool.

My name is Luke and my
favourite shoes are my white
ones my Mum got me. I
like them because my Mum
bought them.

I am worried I won’t have
money to visit places, go
on holiday and do fun
activities.

Government cuts worry me
because it would make me
upset, angry and sad. I want
my money to stay the same.
I would worry that I couldn’t
live here.

My name is Sarah and I live in
West Sussex. These slippers
are very warm and cosy. I like
Christmas.
I live with my best friend
Kathryn. Keith, Steven, Helen
and John live here too. We
have fun. I hope you will give
me enough money to live
here until I am very old.

...we’re all worried about
budget cuts!
My name is Richard and I go to Shipley Resource
Centre. Sometimes because of funding we cannot get
new resources and equipment to do activities and try
new activities.
I enjoy coffee mornings in the learning kitchen but we
cannot always go in and have coffee and toast and
this makes me upset.

My name is Robin and I live in Chudleigh Knighton.
These are my favourite pair of black trainers. I wear
these shoes for all the activities I access in the
community.
I am concerned that all the social care cuts will stop me
being able to access the community as much as I like to
do.

Hft response
Hft is committed to providing high quality person-centred support to ensure that
the people we support live the best life possible. However, recent reductions
in local authority spending have meant that Hft has had to reduce the scope
of some of the services we provide. This is always done in full communication
with the people we support, and we are proactive in assuring them that cuts to
services do not mean that Hft will be closing or withdrawing support. We also
continue to fundraise for our charitable projects such as our Voices to be Heard
and our friendship and dating agencies Luv2meetU and Hum Tum.
While we continue to operate in an increasingly challenging financial climate, we
are determined that this will not affect the quality of support that we provide.
Indeed, according to our 2017 Sector Pulse Check report – which offers a
snapshot of the financial health of the learning disability sector – while 82% of
respondents said they would need to continue with internal efficiency savings and
68% are resigned to reducing future investment, none of the respondents said
that they would reduce the quality of care provided, compared to 5% who gave
this answer in our 2016 report.

Theresa May. Walk in our
shoes...
...and realise how hard it is to ﬁnd work
Our names are Sally and Mark and we are asking you to
take a day and walk in our shoes to see what a person
with different complex needs has to deal with on a dayto-day basis. We have included pictures of our favourite
pairs of shoes. We find them comfortable but they are
expensive because they need to be professionally made.
We feel that, even though you are doing the job, you
overlook us a lot and yes we receive benefits to help
us live in a supported environment, but it seems you
overlook the fact we get benefits to pay for bills and day
to day living. You seem to think its ok to charge us client
contribution and increase this amount every time it gets
reviewed to save you money, leaving us with less and
less to live on.
We would love to have a job but people with complex needs are often overlooked
and misunderstood when applying for jobs, leaving the only roles available to us being
volunteer jobs that again, sorry to mention, do not help with our money for home.

...to share my concerns about Brexit
These are my favourite shoes because blue is my
favourite colour, and they remind me of the summer.
I want Theresa May to walk in my shoes and
understand that I am worried about leaving the EU. I
am worried it will mean that my family in France will not
get to see me as much or that they will need to move. I
do not get to see my family very often and I miss them
as I have a lot to tell them and show them – including
meeting my girlfriend.

...to understand the things that make me happy
My name is Patrick. These are my favourite
shoes. I like them because they are black and
are nice and comfortable. I also like them
because they have a Velcro fastener so are
easy for me to put on. I am worried that if my
benefits are cut I won’t be able to do the things
I like such as smoking, socialising and going on
holidays. I won’t be able to afford to pay staff
to go on holiday with me and I like going on
holiday. I am also worried about the closure of
public toilets.

...to realise that keeping active helps
my mobility
Hello my name is Ruplal and I go to Shipley
Resource Centre. I enjoy playing sports and I am
very good at football.
We are not always able to buy new equipment
when it breaks or wears away. This can
sometimes mean I miss out on my sports
sessions as we are low on sports equipment.
I have trouble with my mobility and my sports
sessions help me very much to keep active and fit.
We do not have funding for me to be able to go to and be supported at a sports
centre so it is very important that I have access and transport to the sports centre
or that we have the funds to replace and buy better equipment.

The steps towards Walk In Our Shoes
Although Walk In Our Shoes is Voices To Be Heard’s ﬁrst campaign, this is
not the ﬁrst time that we have striven to make sure their voices are heard.
Here are the major steps that we have taken along the way to launching
Walk In Our Shoes:
May 2013: Following a merger between Hft and Self
Unlimited, Voices to be Heard is created as a way of
integrating both Hft and Self Unlimited’s existing speak out
groups.

October 2014: Voices to be Heard elects Gemma as its first ever Chair. This
was the beginning of Voices to be Heard’s national meetings becoming much
more formal.

September 2015: Members of Voices to be Heard propose
the formation of a Subcommittee of Council for the people we
support at Hft’s AGM.

October 2015: Gemma speaks at Inclusion
Europe’s Conference in Madrid. The conference
offered an opportunity to help more people
become self-advocates and help self-advocates
from different European countries meet each
other. Voices to be Heard later became
members of Inclusion Europe.

December 2015: After a negotiation with the Executive Committee of Hft,
Voices to be Heard@Council was formed, a subcommittee of Hft’s Executive
Council. This gave the people Hft supports a meaningful platform to discuss
matters of interest to the Executive Committee and Trustees. Hft was one of the
first learning disability organisations to have such a subcommittee. Becky was
also named Chair of Voices to be Heard@Council.

February 2016: Hft launches its It Doesn’t Add Up
campaign, which seeks to raise awareness of the financial
pressures facing the learning disabilities sector arising from
underfunded increases to the National Living Wage. Voices
to be Heard were asked to help champion the campaign
and, in particular, encourage people to sign our petition.

December 2016: Members of Voices to be Heard
deliver copies of our petitions to the Department of
Health, the Office for Disability Issues, the Department
for Business, Energy and Industrial Strategy and HM
Treasury. Becky, the Chair of Voices to be Heard, also
speaks at the launch of Hft’s It Doesn’t Add Up report in
the House of Commons.

9 May 2017: Theresa May appears on BBC’s The One Show. During the
interview, May tells a story of a woman who said she was inspired to get into
politics by the Prime Minister’s shoes. This story inspires the theme for our
Walk In Our Shoes campaign.

August 2017: Members of Voices to be Heard
give evidence at the United Nations in Geneva as
part of the Committee on the Rights of Persons
with Disabilities’ inquiry into the UK Government’s
implementation of the Convention on the Rights of
Persons with Disabilities.
March 2018: Walk In Our Shoes is launched. This is
the first time Voices to be Heard have run their own
campaign. It is designed to raise awareness of the
issues that matter to them, and ask decision-makers at
all levels to “walk in the shoes” of someone with learning
disabilities by listening to their concerns and acting on
them.

Who are Hft?
Hft is a charity that supports adults with learning disabilities to live the best life
possible.
Our person-centred services support over 2,500 people across England to live with
more choice, more independence and with greater access to their local community.
Our services range from residential care and day opportunities to supported living
or domiciliary care at home – from a few hours a week to 24 hours a day. We
provide support that means people with learning disabilities can experience life to
the full – from enjoyment, satisfaction and improved health, to finding meaningful
relationships or paid employment.
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